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InnerChispa
Sovereign AI operations for
real businesses.

RalphiIA

Local intelligence. Cloud capability.

Real-world execution.
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T H E  P R O B L E M

The problem
Founder-led companies run on scattered context,

manual follow-up and knowledge trapped inside

one person.

RalphiIA

One principal agent, governed by

evidence and human approval.
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T H E  S O L U T I O N

The solution
RalphiIA is the principal operations agent

connecting memory, voice, governed tools, local

intelligence and cloud reasoning.

RalphiIA

One principal agent, governed by

evidence and human approval.
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W H AT  E X I S T S  T O D AY

What exists today
A working hybrid foundation: local compute, GPU

inference, operational memory, voice, messaging,

dashboards and an evolving MCP tool layer.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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P C  D O C T O R

PC Doctor
The active internal deployment and first measurable

transformation environment.

RalphiIA

One principal agent, governed by

evidence and human approval.
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Q U A L I F I E D  P I P E L I N E

Qualified pipeline
FEMAR, Joshua Degel Studio and accounting

operations are proposal or discovery-stage

opportunities, not closed revenue.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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O N E  C O R E ,  M U LT I P L E  W O R K F L O W S

One core, multiple
workflows
The same agent architecture can support field

service, workforce operations, creative studios and

accounting integrations.

RalphiIA

One principal agent, governed by

evidence and human approval.

07 / 15



W H Y  D I F F E R E N T

Why different
Data sovereignty, hybrid deployment, operational

memory, tool execution, voice access and human

approval.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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B U S I N E S S  M O D E L

Business model
Discovery and workflow design, implementation fee,

monthly platform/support and expansion through

additional workflows.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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G O  T O  M A R K E T

Go to market
Start with operationally complex SMBs, prove value

in one workflow and expand through repeatable

vertical packages.

RalphiIA

One principal agent, governed by

evidence and human approval.
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E V I D E N C E  D I S C I P L I N E

Evidence discipline
Measure time, quality, founder capacity and

commercial conversion before turning modeled

value into public claims.

RalphiIA

One principal agent, governed by

evidence and human approval.

11 / 15



R O A D M A P

Roadmap
Productize deployment, close paid design partners,

validate pricing, publish the PC Doctor case and

begin U.S. market validation.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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T H E  R A I S E

US$250K
Pre-seed capital tied to measurable milestones, not

open-ended experimentation.

15-18 month operating plan

Productize, partner, measure and

repeat.
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U S E  O F  F U N D S

Use of funds
Product and infrastructure, implementation

capacity, founder delegation, sales, market

validation and compliance.

Evidence before expansion

Each milestone must leave a measurable

operating or commercial result.
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L O N G -T E R M  M I S S I O N

Long-term mission
Make capable, private and voice-accessible AI

useful to businesses, older adults and communities

with limited access to technology.

RalphiIA

One principal agent, governed by

evidence and human approval.
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